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Annex to the presentation of the project 
 

"Extraction of fish in the economic zone of Peru 
and its processing " 

 
Preliminary cost and revenue calculations when the 1st trawler with RSW-tanks is operating. 
 
The initial data put into the calculations are based on the technical capabilities of the trawler with the 
volume of RSW-tanks of 1000 m3 and the 20-year practical experience of the initiators of the project in 
the extraction, processing and sale of fish in the equatorial zone of Latin America and Peru in particular. 
 
The trawler with RSW tanks does not freeze the fish - only it is mined and delivered to the shore in a 
cooled state. Delivered fish can be sold in advance, can be frozen and sent for export, can be processed 
ashore 
    Export of fish to Peru by taxes is not taxed by the state. 
 
In this calculation, incomes are taken into account only from the extraction of fish, since they are 
sufficient for the development of the project. Calculations of possible revenues from processing of 
extracted fish on the shore (processing at sea in Peru is prohibited by law) can be submitted to a real 
potential investor on an individual request as a justification for a separate commercial project * (see 
Note) 
 
The catch volume by months can vary greatly, as it is determined not only by the maximum technical 
capabilities of the trawler and the presence of fish, but also by the distance from the shore (from 10 to 
200 miles), the distance from the nearest fishing port (the length of the coast of Peru - 1000 miles), and 
other factors. 
 
Therefore, based on the maximum technical capabilities of the trawler for catching and pumping 750-
800 tons of fish into the holds at 6-7 calls to the port for unloading (approximately 5,000 tons of fish per 
month), we estimated that the estimated catch volumes in general under the following three scenarios: 
 
A) Pessimistic - 2000 tons / month, or 21,000 tons / year 
B) Realistic      - 3000 tons / month, or 31,500 tons / year 
D) Optimistic  - 4000 tons / month, or 42,000 tons / year 
 
Dependence on the weather in the tropics is not as pronounced as in the northern and southern 
latitudes, but the ship requires prevention, maintenance and repair. So the net fishing time can be taken 
for 10.5 months a year. 
 
The price of selling fish is included in our calculation for reasons of guaranteed sale: 800 USD per 1 ton. 
In fact, the price of unsorted fish (for example, mackerel and horse mackerel) in Peru ranges from 1100 
to 1600 USD per ton, so here again there are opportunities to increase profitability as the market 
develops. 
 
Thus, the natural and financial annual performance of one trawler will be as follows: 
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Table. 1 Natural and financial annual figures 

 

№ 
 

Scenario  Production volume 
Tons 

Sales volume 
USD 

Note 

1 Pessimistic 21 000 16 800 000  
2 Realistic 31 500 25 200 000  
3 Optimistic  42 00 33 600 000  
 
Monthly costs during fishing can be estimated as follows 
 
Table 2. Monthly costs during fishing 
№ 
 

Type of expenses  Amount 
USD 

Note 

 Production costs of the trawler   
1 Salary of the crew 9 people. On the trawler 39 600   
2 Fuel for the trawler 600 $ x 7 tons / day x 30days 126 000  
3 Port cost  7 000  
4 Food, water, overalls 12 000  
5 For annual repairs (cumulative amount) 70 000  

6          Rent a berth for a trawler for unloading in 
         Various ports 15 000  

7 Crew replacement by airplane (cumulative amount) 6 000   
8 Unexpected expenses (cumulative amount) 50 000   

9         Deductions for trawler insurance + 
 Survey of the Maritime Register 10 000  

10 Costs for idle time (inter-trip and annual repair) 30 000  
11 Unforeseen repair costs (cumulative amount) 60 000  

 Amount:  425 600  
 

 

 Overhead costs for management   

12 Office maintenance, accounting, transport, lawyers, 
telephones, etc. 40 000 

 

13 Wages for the office and taxes 120 000   
14 Travel and hospitality expenses 30 000   

 Amount:  190 000  
    
 Total per month:  615 600   
 
During the fishing season, the costs will be 615 600 USD / month. X 10.5 month = 6,463,800 USD 
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Table 3 Monthly costs during repairs 
 
№ 
 

Type of expenses  Amount 
USD 

Note 

 Production costs of the trawler   
1 Salary of the crew 9 people. On the trawler 18 000    

2 Port expenses for ship repair (parking at the berth of 
the plant) 

8 000 
 

3 Food, water, overalls 12 000  
4 Crew replacement by airplane (cumulative amount) 6 000   

5 dDeductions for trawler insurance +   
 Survey of the Maritime Register 10 000  

 Amount:  54 000  
 

 

  
Overhead costs for management   

6 Office maintenance, accounting, transport, lawyers, 
telephones, etc. 40 000 

 

7 Wages for the office and taxes 120 000   
8 Travel and hospitality expenses 30 000   

 Amount:  190 000  
    
 Total per month:  244 000    
 
During the repair, the costs will be 244 000 USD / month. Х 1.5 months = 366,000 USD 
 
Total costs for 1 year will be: 6 463 800 + 366 000 = 6 829 800 USD 
 
Table. 4 Annual financial figures for the 1st trawler with RSW tanks 
№ 
 

Scenario The volume of 
sales, USD 

Expenses Net income 
before taxes USD 

Note 

1 Pessimistic 16 800 000 6 829 800 9 970 200   
2 Realistic 25 200 000 6 829 800 18 370 200  
3 Optimistic 33 600 000 6 829 800 26 770 200  
 
Optimization of taxation for the company will be discussed with the Investor 
 
To enter the project, an investment of 2.5 million USD is required to purchase a trawler and another  
500.000USD for the organization of work. 
 
Estimated project milestones 
 
1. Investor search and conclusion of the investment agreement - 3 months 
2. Acquisition of the trawler, recruitment team, crossing the Panama Canal in Peru - 3 months 
3. Start of fishing and sales, from the moment of purchase of the trawler - 3 months 
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Note. * On fish processing. 
  
We have previously inspected a piece of land near the port of Pisco, and preliminary negotiations were 
held with the owner of the territory. The cost of land is more than reasonable. The construction of the 
plant is possible in the first quarter of 2018. 
      On the territory of the plant, a canning shop with a capacity of 8-10 million cans / year is planned. 
Cutting and processing of 50-70% of its own fish catch will increase the company's income by 30-35% 
The demand for fish worldwide exceeds supply, the average stock price of chilled fish, (not sorted) in Peru 
for 2016 ≈ 1100 - 1600 dollars / ton. 
 
     It should also be noted that a ton of fresh anchovy can be purchased from local fishermen for about $ 
150-180 per ton. For comparison, sprat in Russia is purchased for the canning industry, for about $ 450 / 
tonne 
 
      Thus, from inexpensive raw materials, we can produce, according to our estimates, 70-75% of the 
total canned food, which increases profitability and accelerates the payback of the project. 
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